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BEFORE WE GET STARTED…

• This project was supported by Grant #15PJDP-21-GK-04048-
MUMU awarded by the Office of Juvenile Justice and
Delinquency Prevention, Office of Justice Programs, U.S. 
Department of Justice.

• The opinions, findings, and conclusions or recommendations 
expressed in this publication/program/exhibition are those 
of the author(s) and do not necessarily reflect those of the 
Department of Justice.
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INTRODUCTION

 Honorable Judge Karla Comanche 

 Honorable Judge Sherrie Harris

STAKEHOLDERS:

Prosecution/OAG,  Public Defender, Probation, San Carlos 
Wellness Center, Local Schools
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Ina Perez
Court Administrator

Tina Hudson
Wellness Court Coordinator

SCAT-JUVENILE HEALING TO WELLNESS COURT

TEAM
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JUVENILE HEALING TO WELLNESS GRANT

• October 2020, the San Carlos Apache Tribal Court was awarded the 
OJJDP CTAS PA 8 Juvenile Healing to Wellness Court grant.
• 5-year award for Planning and Implementation

• Unforgiving arrival of the novel virus COVID-19 within the United 
States caused a major setback adorned with uncertainty and 
challenges. 
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CHALLENGES – SAN CARLOS APACHE TRIBE (SCAT) 
JUVENILE HEALING TO WELLNESS COURT

• Stay at home orders

• Tribal mitigation measures

• Struggles with infrastructure

• Court Administrative Orders
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CHALLENGES – SCAT JUVENILE HEALING
TO WELLNESS COURT

• Meeting Grant Deadlines and Timeframes

• Ascertaining Stakeholder Input

• Scheduling Conflicts
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REBUILDING

• Staff Turnover & Uncertainty
• Employee Hesitation and Fear of Returning In-person

• Impact on Hiring Processes
• Grant Orientation
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• Grant Orientation

• Reintroducing the Project to the Community

• Minimal Collaboration

• Articulation of Roles and how they were Communicated

• Missing Stakeholders

REBUILDING
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REBUILDING

• Identify and Work Through Personality Conflicts

• Resolve Scheduling Conflicts

• Delegation of Tasks and Holding Each Other Accountable

• Improving Communication
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• Finding Common Ground
• Ultimately here to benefit the youth in our communities

• Defer to the Professional Expertise of each Stakeholder Represented
• Be Willing to Continuously Assess and Adapt
• Being Open to Change

REBUILDING
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• Strong Communication with Grant Staff
• Identify challenges in the timelines or tasks
• Prepare solutions to address challenges and still accomplish 

grant tasks
• Adapt short-term and long-term goals to meet community needs

REBUILDING
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QUESTIONS?
Dr. Artemia Hill - artemia.hill@scat-nsn.gov

Tina Hudson - tina.Hudson@scat-nsn.gov

Ina Perez - ina.perez@scat-nsn.gov

Karla Comanche - karla.cassa@scat-nsn.gov

Sherrie Harris - sherrie.harris@scat-nsn.gov

928-475-1701/1702

San Carlos Apache Tribal Court | San Carlos Apache Tribal Law Codes (scatcourt-nsn.com)

Thank you,

The San Carlos Apache Tribal Court

mailto:artemia.hill@scat-nsn.gov
mailto:tina.Hudson@scat-nsn.gov
mailto:ina.perez@scat-nsn.gov
mailto:karla.cassa@scat-nsn.gov
mailto:Harris-sherrie.harris@scat-nsn.gov
https://www.scatcourt-nsn.com/
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Tribal Youth Resource Center

www.TribalYouth.org

CONTACT US

8229 Santa Monica Blvd., Suite 201
West Hollywood, CA 90046

(323)650-5467 ~ fax: (323)650-8149
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THANK YOU!


